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School: Lyn P.S. Principal: Teresa Polite 

  Vice-Principal(s):  

Goal Setting 
Overall Goal:  All Lyn students will indicate that they feel safe and included in our school community. 
Needs Assessment / Where Are We Now? 
Based on the Ipsos-Reid survey data, we need to improve our student culture and reduce stress/anxiety for students. 
1st CYCLE OF INQUIRY  
Theory of Action: Due October 12, 2018 
If we create cross-grade house teams led by our newly created student leadership committee, then our students will feel a sense of belonging in our school community. 

DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria 
for educator learning. (e.g. criteria for 
providing effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria 
for the pre, mid and post assessments of 
student learning (e.g success criteria for 
number fluency) 
 
 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: October 12, 2018 
*Still awaiting data from a few classrooms to update data set 

Belonging in My School Community Survey 
Questions # of students who 

answered no 
% of students who 
answered no 

I feel safe at school. 2 4% 

I feel happy at school. 6 11% 

I feel like I fit in and belong in my 
classroom. 

9 16% 

I feel like I fit in and belong in my 
school. 

9 16% 

I have friends at school. 6 11% 

I wish I had more friends at school. 29 53% 

I have an adult who I can talk to and 
who listens to me. 

18 32% 

 

MID: QUANTITATIVE EVIDENCE – DUE: Nov. 16, 2018 
Staff consensus-the questionnaire needed to be re-administered with changes 
made to some of the questions.  New data for some questions for all grades: 

Belonging in My School Community Survey (Gr. 1-6) 
Questions # of students who 

answered no 
% of students who 
answered no 

I feel safe at school. 17 12% 

I usually feel happy at school. 21 15% 

I feel like I fit in and belong in my 
classroom. 

24 17% 

I feel like I fit in and belong in my 
school. 

15 11% 

I have friends at school. 6 4% 

Someone is mean to me almost every 
day. 

107 78% 

Using my WITS has helped me solve a 
problem. 

57 37% 

I have an adult who I can talk to and 
who listens to me. 

14 10% 

 

POST: QUANTITATIVE EVIDENCE – DUE: 
February 8, 2019 
 

QUALITATIVE ANECDOTES – DUE: October 12, 2018 

• Some students (and parents) indicated some anxiety about moving into a 
class in September that had different or new students than they were 
with the previous year.   

• Only two classrooms have ‘buddied up’ with another class so students 
can get to know each other beyond their own classmates. 

• The staff does not know all of students in the school. 
• The students do not know all of the students in the school. 
• The students enjoy school spirit events that require mixed groupings but 

only have the opportunity to do this once a year for Winter Carnival 

QUALITATIVE ANECDOTES – DUE: November 16, 2018 
• Data from Gr. 4-6 generated most of the concern regarding students feeling 

safe and happy at school.  (5% of primary students indicated they were 
unhappy at school.) 

• WITS is much more successful in the Primary grades with 76% of students 
solving their problems with WITS and only 46% of Junior students having 
success with WITS. 

• Wondering:  Why do more students (17%) feel like they don’t belong in their 
classroom than in their school (11%)? 

• Concern that 22% of students believe that someone is mean to them almost 
every day (Wondering:  Who?  When?) 

QUALITATIVE ANECDOTES – DUE: February 8, 
2019 

PLAN – DUE: October 12, 2018 
 

We will establish a Student Leadership Committee and 
student house teams to bring the school community 
together and provide an increased sense of belonging for 
those students who currently do not feel like they 
belong. 

ACT – DUE: October 12, 2018 
1.  The Student leadership committee will meet monthly (minimum) and be 
responsible for creating recess clubs, organize spirit events and develop 
service learning activities. 
2.  Establish mixed house teams with 12-14 students each from K-6 on each 
team, led by student leaders and a staff member. 
3.  Provide opportunities and activities for the teams to meet (e.g., first 
assembly they will develop a team name, team colour, team cheer and team 
poster; Halloween scavenger hunt; Christmas spirit days) 

 

ASSESS – DUE: November 16, 2018 & February 8, 2019 
• Assess current climate in classrooms with this data in mind.   
Next steps: 
1)  Identify students who need to make connections with an adult. 
2)  Classroom teachers welcome students daily at their classroom door when 
they arrive. 
3)  Use the reflection tool from School Mental Health-ASSIST for continuous 
school improvement planning to identify specific areas that we could improve 
upon to create a more welcoming and inclusive school climate. 
 

REFLECT – DUE: November 16, 2018 & 
February 8, 2019 

2nd CYCLE OF INQUIRY  



Theory of Action: 
Success Criteria: 

• I develop a theory of action and an if/then statement that is a response to the challenge of practice. 

• I use open pre and post classroom assessments to inform my cycle of inquiry and if/then statement. 

• My “if” statement identifies a targeted, research-based assessment/instructional move(s) that intends to address my challenge of practice. 

• My “then” statement identifies my intended student learning resulting from the learning need revealed from the needs assessment. 

• There is a direct relationship between the instructional move and the desired student outcome. 

• My if/then statement represents a significant evidence-based ‘thin slice’ or focused learning for both my educators and students. 

• My if/then statement focuses on improved student achievement and gap closing for all learners. 

• My if/then statement considers monitoring of the “if” (educator moves) and the “then” (student outcomes). 

• I review my if/then statement for alignment and clarity. 

If/then 
 

DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria 
for educator learning. (e.g. criteria for 
providing effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria 
for the pre, mid and post assessments of 
student learning (e.g success criteria for 
number fluency) 

 
 

 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: February 15, 2019 
 
 
 
 
 
 
 
 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE:  April 12, 2019 POST: QUANTITATIVE EVIDENCE – DUE:  May 
31, 2019 

 

QUALITATIVE ANECDOTES – DUE: February 15, 2019 
 
 
 
 
 
 
 
 
 

QUALITATIVE ANECDOTES – DUE:  April 12, 2019 QUALITATIVE ANECDOTES – DUE:  May 31, 
2019 

PLAN – DUE: February 15, 2019 ACT – DUE: February 15, 2019 
 
 
 
 
 
 
 
 
 
 

ASSESS – DUE: April 12, 2019 & May 31, 2019 
 

REFLECT – DUE: April 12, 2019 & May 31, 
2019 

Engaging Learning Experiences Foci: 



1. Creating meaning and integrating curriculum 

Schools working in this area will be focused on how to create meaningful learning experiences for students that are relevant, important and challenging, while also seamlessly integrating and assessing the curriculum.  They will work on how to 

incorporate real-world ideas and purposeful work, while using the curriculum as a tool to accomplish this work. 

 

2. Integrating global competencies  

Schools working in this area will be focused on ensuring that all students develop the knowledge, skills and characteristics to become personally successful, economically productive and actively engaged citizens. These competencies include: 

1) Critical Thinking and Problem Solving 

2) Creativity, Innovation and Entrepreneurship 

3) Self-Directed Learning 

4) Collaboration 

5) Communication 

6) Citizenship  

 

3. Purposeful planning 

Schools working in this area will use organizational concepts such as Backwards Design, Universal Design, Differentiated Instruction and Problem or Project-Based Learning to create purposeful learning experiences for students.  

 

4. Building community partnerships 

Schools working in this area will be focused on building and maintaining symbiotic partnerships with a variety of community stakeholders. These relationships are authentic and provide benefits for the students and stakeholders. In this work, 

students will benefit from authentic learning environments that provide them real-life learning opportunities. 

 

5. Student voice and work 

Schools working in this area will be focused on students as active participants in the classroom, where teachers build plans based on student interest and with students. In these classrooms, students are driving learning through their own inquiries 

and passions. 

 

6. Publishing  

Schools working in this area will find ways to engage students in purposeful work, and increase accountability and pride through sharing this work with the school, community, and wider world. 

Assessment Loop Foci: 

1. Identifying and using learning goals and success criteria 
Schools working in this area will be focused on building educator efficacy in determining learning goals using big ideas and the curriculum and then noticing and naming the learning with students to co-construct success criteria. 
 

2. Eliciting student thinking and learning through triangulation 
Schools working in this area will be focused on building educator efficacy in gathering documentation from a variety of sources and triangulating the data using observations, conversations and products. 
 

3. Generating descriptive feedback 
Schools working in this area will be focused on building educator efficacy in examining student learning and reflecting on their teaching practices to intentionally plan next steps for students and educators to increase student achievement, learning and 
autonomy. 
 

4. Engaging in peer and self-assessment 
Schools working in this area will be focused on building educator efficacy in supporting students’ engagement with the learning goal, success criteria and descriptive feedback to self-assess their and their peers’ learning and act on the identified gaps. 
 

5. Monitoring learning and setting goals 
Schools working in this area will be focused on building educator efficacy in supporting students monitoring their learning to identify next steps and set personal goals for learning.  In addition, educators will monitor their own and their students’ 
learnings to identify and apply their intentional next best instructional moves.  


